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Summary 
 
Our audit of senior administration accounts was included in the approved Fiscal Year 
(FY) 2021 Audit Plan.  

overall success.  
 
Background: Tone at the top is important.  But there is no simple way to truly measure 
this; however, we can certainly examine some aspects of leadership.  This audit 
considered one of those aspects – financial compliance.  As some of the most visible 
employees of the university, senior administrators are expected to guide the university 
in a direction that fulfills our mission and propels the university into the future.  For this 
audit, we defined senior administration to include the President of the University and all 
who have a senior vice president designation (see Exhibit).  
 
Audit Objective: The objective of this audit is to review activity in senior administration 
accounts for compliance with university policies and procedures. 
 
Scope: The scope of this audit encompassed financial transactions from FY 2020 and 
FY 2021.  Specifically, we focused on accounts where senior administrators were 
actively involved in deciding how funds were used.  We identified accounts supervised 
by senior administrators, then we confirmed our list with the respective business offices.   
 
Methodology: 
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General Control Objectives 

 
Control Environment 

 
Audit Result 

  No. Page 
Achievement of the Organization’s 
Strategic Objectives 

   

• Strategic objectives are supported by 
senior administration’s effective 
management of university resources. 

Reasonable to Strong 
Controls in Place   

Reliability and Integrity of Financial and 
Operational Information 
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Exhibit  
Sample Size by Senior Administrator 

 

 
 

 


