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Scope: The scope of this audit included a review of procedures, and processes supporting 
management of the entire SAHPC as well as addressing internal controls designed to ensure financial 
transactions were appropriately reviewed, approved, and documented.  We focused primarily on review 
and analysis of the USAF oversight and monitoring processes and otherwise conducted such analysis, 
tests, and other procedures as we deemed necessary to address the audit objectives.  

As discussed in the Background, the oversight structure for this construction project was unique 
compared to past NAU construction projects in that oversight was provided by the USAF LLC, working 
in essence as NAU’s owner’s representative for the project. This thereby provided an additional level 
of monitoring and oversight not provided for past construction projects audited by Internal Audit. As 
such, we deviated from the typical ABOR CMAR Audit Program and focused our analysis on ensuring 
the LLC provided the oversight and level of monitoring expected, testing their oversight practices more 
than applying detail testing to individual progress payments and related details. 

Methodology:  The following procedures were performed to accomplish the audit objectives: 
 Obtained and analyzed relevant data that appeared applicable to NAU using resources available 

from other professional associations (e.g., the Association of College and University Auditors), 
information gleaned from past audits, internet searches, and discussion with professional peers. 

 Analyzed applicable rules and regulation to determine applicability to NAU, including consultation 
with the USAF LLC authorized representatives.  

 Reviewed related ABOR and NAU policies, procedures, and guidelines.  
 Interviewed management and staff of the USAF LLC and NAU departments responsible for 

supporting the SAHPC project including Facilities Project Management, University Finance and 
Business Services Comptroller’s Office, etc. to understand and analyze the entire process.  

 Analyzed the accompanying financial statements of Northern Arizona Capital Facilities Finance  
Corporation (Corporation), and its wholly owned subsidiaries, Pine Ridge Village/Campus Heights  
LLC, North Campus LLC, Student and Academic Services LLC, and University Student Athletic 
Facilities LLC, which comprise the statement of financial position as of June 30, 2021, and the 
related statements of activities, and cash flows for the year then ended, and the related notes to the 
financial statements.  

The audit was conducted in accordance with the International Standards for the Professional Practice 
of Internal Auditing promulgated by the Institute of Internal Auditors and accordingly, included such 
tests considered necessary under the circumstances. 
 
Conclusion:  
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The control standards considered and related control environment assessment are summarized in the 
following table. 

General Control Standard 
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